
Sprint 1 Retrospective Meeting Minutes 

Project: Babyfeed Web-Application 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 

Start time: 8:30 pm 

End time: 9:00 pm 

 

What went wrong? 

• Did we do a good job estimating our team's velocity? 

• Yes 

• Did we do a good job estimating the points (time required) for each user story? 

• Yes 

• Did each team member work as scheduled? 

• Yes 
 

What went right? 

• Implementing the dev environment. 
 

How to address the issues in the next sprint? 

• How to improve the process? 

• Communicating better and creating more documentation 

• How to improve the product? 

• Update Git Repositories for setting up dev environment for future users. 

Sprint 2 Retrospective Meeting Minutes 

Project: Babyfeed Web-Application 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 

Start time: 8:30 pm 

End time: 9:00 pm 

 

What went wrong? 

• Did we do a good job estimating our team's velocity? 

• Yes 

• Did we do a good job estimating the points (time required) for each user story? 

• Yes 

• Did each team member work as scheduled? 



• Yes 
 

What went right? 

• Finishing most of the tasks assigned for this sprint 

How to address the issues in the next sprint? 

• How to improve the process? 

• Communicating better and creating more documentation 

• How to improve the product? 

• Update Git Repositories to set up dev environment for future users. 

Sprint 3 Retrospective Meeting Minutes 

Project: Babyfeed Web-Application 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, James Lam 

Start time: 7:30 pm 

End time: 8:00 pm 

 

What went wrong? 

• Did we do a good job estimating our team's velocity? 

• Yes 

• Did we do a good job estimating the points (time required) for each user story? 

• Yes 

• Did each team member work as scheduled? 

• No 

• Missing Member: Saily Hernandez 

 

What went right? 

• Finishing most of the tasks assigned for this sprint 

How to address the issues in the next sprint? 

• How to improve the process? 

• Improving communication 

• How to improve the product? 

• Update Git Repositories to set up dev environment for future users. 

Sprint 4 Retrospective Meeting Minutes 

Project: Babyfeed Web-Application 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, James Lam, Saily Hernandez 



Start time: 10:30 pm 

End time: 11:00 pm 

 

What went wrong? 

• Did we do a good job estimating our team's velocity? 

• Yes 

• Did we do a good job estimating the points (time required) for each user story? 

• Yes 

• Did each team member work as scheduled? 

• Yes 
 

What went right? 

• Finishing most of the tasks assigned for this sprint 

How to address the issues in the next sprint? 

• How to improve the process? 

• Improving communication 

• How to improve the product? 

• Add detailed comments to relevant methods in code 

 

Sprint 4 Retrospective Meeting Minutes 

Project: Babyfeed Web-Application 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, James Lam, Saily Hernandez 

Start time: 10:30 pm 

End time: 11:00 pm 

 

What went wrong? 

• Did we do a good job estimating our team's velocity? 

• Yes 

• Did we do a good job estimating the points (time required) for each user story? 

• Yes 

• Did each team member work as scheduled? 

• Yes 
 

What went right? 



• Finishing most of the tasks assigned for this sprint 

How to address the issues in the next sprint? 

• How to improve the process? 

• Improving communication 

• How to improve the product? 

• Add detailed comments to relevant methods in code 

Sprint 5 Retrospective Meeting Minutes 

Project: Babyfeed Web-Application 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, James Lam, Saily Hernandez 

Start time: 10:30 pm 

End time: 11:00 pm 

 

What went wrong? 

• Did we do a good job estimating our team's velocity? 

• Yes 

• Did we do a good job estimating the points (time required) for each user story? 

• Yes 

• Did each team member work as scheduled? 

• Yes 
 

What went right? 

• Finished all assigned tasks with great review from the PO. 

How to address the issues in the next sprint? 

• This was the final sprint for this development team. 

 

 


